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From responsibility on ITôs 2% footprint to 
business opportunity in the 98%

SCOPE, COMPLEXITY, TIME

IM
P

A
C

T

2% 98%

Low carbon economy

Supply chain

HP operations

Customer use

3
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HPs climat strategy

ÅDevelop with industry energy efficiency 
measurement standards

ÅGlobally recognized energy label(s) 

ÅGlobal method to proactively provide product 
performance information to customers

ÅShare our vision externally

ÅPromote an HP internal energy vision
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HPôs environmental impact of 
OPERATIONS, PRODUCTS and 
SERVICES

2005 ï2010

~25% less 

ww energy 

consumption



6

OPERATIONS ï16% 
HP will reduce the absolute energy consumption of its 

facilities by 16% (absolute goal) year 2005 - 2010

ÅIT Transformation. 
Consolidate 85 datacenters into 6 = $33 
million 

ÅWorkplace transformation 

ÅTeleworking and office space consolid. = 
- 6% of total space

ÅBusiness travel reduction via HALO

ÅEmployee equipment energy efficiency 
upgrades

ÅPrint transformation

ÅRenewable energy

Å2x use of renewables to 8% year 2012

ÅEmployee engagement

ÅòLive Greenò program



Business case for SUPPLY CHAIN 
emissions accounting
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Good for the environment:

ÅClimate mitigation

Å Eg 15-25% of Chinaôs GHG are 
export related

Åside benefits: energy, pollutioné

Good for business:

ÅExpectations: emerging labeling 
and regulatory initiatives 

ÅSupply chain efficiency = cost 
savings

ÅProactive risk management  
(energy and raw material price 
volatility) + carbon cost mitigation

$50 billion = > Over 1 million print cartridges, 
110,000 printers, 75,000 PC systems and 3,500 

servers. Depth 6-7 tiers, >10,000 active SKUs



SUPPLY CHAIN: Building a simple and 
scalable CO2 accounting process

Process: 
ü OEM aggregate emissions based on suppliers 

revenue share:
Å Eg: if 30% supplier revenue comes from HP, HP will allocate 

30% supplier emissions to HP

ü In future: self reporting by suppliers to an online 
secure database

Benefits:
ü Simplicity: each supplier reports once

ü Based on actual, observed data, 
not estimates or models

ü Can be reproduced further down the
chain
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SUPPLY CHAIN: Pilot program results

September 2008 announcement:
Å HP released emissions data associated with largest 
suppliers, representing more than 80 %of HPôs costs for 
the materials, manufacturing and assembly of its 
products worldwide.

Å This totaled approximately 3.5 million metric tons in 
2007.

How HP will use this data:
Å Incorporate energy efficiency into HPôs supplier 

management process
Å Set multi-year reduction targets with suppliers, track progress

Å Develop and launch supplier carbon reporting 
methodology with EICC

Å Use learnings to influence industry standard 
development (CDP, GHG Protocol)

Å Propagate to the rest of the supply chain to drive further 
emissions reductions
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Enabling customers to reduce energy 
use, PRODUCTS & SERVICES

ÅReduce the total energy usage of the HP 
PCs that are sold*, with 25% year 2010

ÅIncrease energy efficiency year 2010 for 

ÅPrinters -30%

ÅServers -50%

ÅOptic ( s.w.) -40% of cost for cooling DC

ÅManaged print services : -25% of cost

ÅCarbon Assessment Service (total IT use)

ÅPrint Calculator (printer range) or 
Thermal Assessment (DC)

* Based on a defined user profile



Virtual meetings ïHP HALO and 
Tandberg

ÅC-C-Q, cost ïclimate ïquality (Volvo)

ÅHP will avoid 20 000 trips annuallyé

é save 100s million USD



Energy innovation

Energy efficient Energy 

effective


